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MINUTES

Educational Policy and Programs Committee

Meeting of December 3, 2001

Committee  Kyo*“Paul” Jhin, Chair Other Commissioner spresent
memberspresent  WilliamD. Campbell MédindaG. Wilson
SusanHammer Lancelzumi
EvonneSeronSchulze VemaMontoya
HowardWeinsky RobertL. Moore
Alan S. Arkatov, ex officio GuillermoRodriguez, Jr.
Carol Chandler, exofficio OliviaK.Singh
Committee
membersabsent OdessaP. Johnson

Calltoorder  Committee Chair Jhin called the Educational Policy and Programs Committeeto order

at 3:09 p.m.
Regional higher  Commissioner hinintroduced saff member Stacy Wilson to present the Regiond Higher

education  Education Enrollment Demand Study report.

enrollment demand

Mr. Wilson stated that thisitem was presented as an information item at the October
Commission meeting, and during that discussion severa substantive recommendations
emerged which have been brought back asan actionitem.

On aStatewide basis, he said, Californianeedsto prepare for an additional 714,000
students by theyear 2010 and that it will cost the State approximately $1.5 billion per
year in capital outlay cost. Oneof the questions, Mr. Wilson said, isabout the magni-
tude of that demand on regional bases. Statewideforecasts predict thefollowing:

¢ CdiforniaCommunity Collegesinevery singleregioninthe State can expect significant
demand.

+ CdiforniaState Universities can expect sgnificant demandin nineof the 11 regions.

Mr. Wilson stated that the Commission’ sregional forecast iscons stent with the demo-
graphicforecast of the Department of Finance. He said that, whentheregiona dataare
merged into astatewide total and compared with the Department of Finance data, it
comesvery closeto the Department of Finance' smost recent 10-year projectionsfor
the CdiforniaCommunity Collegesand to the State University.
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Hefurther noted that, if standards are changed, higher education enrollment capacity
could beincreased without building new facilities. Hesaid the Commissonhadrevisited
the previous State Standards and adopted adifferent set of standardsin 1990, however
the State has not adopted those standards and thus the capacity figuresarestill based on
the State standards.

Mr. Wilson said that lacking new facilitiesor better use of existing facilities, the Cdifor-
niaCommunity Colleges could anticipate that therewill beadeficit of 315,000 students
by 2010. The most recent five-year community colleges plan callsfor an additional
677,000 ASF lecture space that would support approximately 105,000 additional FTS
and 2.9 million ASF of laboratory space would support approximately 75,000 addi-
tiond FTS. Hesaid evenif thiswerefunded, the CdiforniaCommunity Collegeswould
il face significant regiona capacity pressures.

Hesaid, for the CdiforniaState University, an overall capacity deficit of 88,000 FTS
could be expected if there were no changes to the current CSU capacity based on
enrolment projections. Mr. Wilson said the State Univergity that thereport call attention
tothekindsof strategic initiativesthat the CSU and the Community Collegesare en-
gaged intoincrease capacity without necessarily building new facilities:

+ Increasethe useof regiond educationa centersand joint intersegmentd facilities.

* Expand distancedistributed learning opportunitiesto makelearning less dependent
on physical space and location.

+ Try to promotemore productivelearning environmentsthrough the use of technology
that assists|earnersin being more proficient so they can realize their educational
goasand aspirationsmorerapidly.

A motion was madeto adopt the report; it was seconded and approved by the commit-
tee.

Baccalaureate- Staff member ZoAnn Laurente graphically presented information describing the status
degreeproduction  of Baccalaureate-degree production in Californiapostsecondary education. Thefol-
lowing pointswere highlighted:

+ Cdifornia seconomy isthe 5" largest economy intheworld.

¢ Cdifornia sGross Domestic Product was approximately 1.36trilliondollarsin the
year 2000.

¢ Cdliforniaaccountsfor 13.5% of thetotal U.S. Gross Domestic Product.
+ Cdifornid spopulationis12% of the national total.
+ Cdiforniahasthelargest shareof total college enrolment at 13.6%.

* 28% of adultsinthe State of Californiahold abaccalaureate degree or higher inthe
year 2000. For theU.S. asawholethefigureis25%.
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+ 1n1990the proportion of adultsin Californiawith abaccal aureate degree or higher
was 23%.

¢ Cadliforniansexceed the Nation in educationa attainment at all levelsbeyond high
school.

+ Asaproportion of all degreesawarded in the country, Californiadegree production
variesby degreelevel: 12.9% of al associate degreeswere awarded in California,
9.5% of all baccaaureate degreesin the nation were awarded in California, 9.4% of
al Mastersdegrees, 11.7% of al doctoratesare awarded by Californiauniversities,
and 11% of all professional degrees.

+ Therehasbeen anincreasein Cdiforniadegree production at the Associate of Arts,
baccalaureate and masterslevel over thelast decade.

+ Therehasbeen adight decreasein doctorate and professional degree production
during thelast decade.

I nformation on median personal income by educational attainment was presented, in-
dudingthefallowing highlights

+ Regardlessof racid or ethnicidentity additiond educationa attainment netssubgantiad
increasesin median persona income.
+ Cadiforniaexceedsthe National averagein average persona per capitaincome.

Ms. Laurente stated that staff would beworking in thefuture to expand knowledgein
the area of workforce development and how degree production influencesthe Cdlifor-
niaeconomy.

Needs analysis

for the

West Hills College
at Lemoore,

West Hills
Community
CollegeDistrict

Staff member Gil Veazquez referred the Commissionto tab 7 in theagendathat relates
to aproposal submitted by West Hill Community College District. Essentidly itisa
proposal to convert an existing State supported center to full college Satus, effectively
making it the 109" campusin the CaliforniaCommunity Collegessystem. He provided
some background information on the West Hills Community College Digtrict; some of
thisinformationisasfollows.

¢ TheDidrict islocated approximately 50 miles south of Fresno.

+ |tsarvesfivelarge, yet sparsay populated countiesthat include Fresno, Kern, Kings
and the eastern portions of San Benito and Monterey counties.

+ TheWest HillsCommunity College service areahas an economic basethat isfocused
onagriculture.

¢ Therearedouble-digit unemployment rates, high poverty rates, and low educationa
attainment level sinthecommunity.

+ Thereisarobust population growth fueled by immigration, natural birth ratesand the
continued expansion of the Navd facility inthecity of Lemoore.
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Mr. Velazquez stated that the indicators suggest that thereisa substantial need for
higher educational opportunities. He said the West Hills Community College District
has displayed vision and leadershipin ensuring that thereisequal accessto higher edu-
cational opportunitiesinthe Central Valley. They have had an existing off-campus
center that setsthevision and the stagefor thisfina proposd intheir quest to ensurethat
al communities (including the large Hispanic community located in the service area)
have accessto higher education.

He noted that al of the requested information requested by staff and set forth on page
one of thedraft report has now been submitted and ispending review. Heintroduced
BarbaraHioco, president designate of the proposed new campus, to review ahandout
that illustrates the proposed facility layout and to talk about someinnovative aspects of
what the Collegeisdoinglocally interms of addressing equal accessto educational
opportunitiesand increasing transfer rates.

Ms. Hioco stated when the West Hills College achieves* college status,” shewill beits
first president. She said thereareanumber of thingsthat makethe West Hills College
District unique, which presents someadditiona chalengesthat aretypically not seenin
other digtricts. Theseincludethefollowing:

¢ Thedidtrict covers 3600 square milesof rural area.

+ Population centersarevery far apart.

+ Transportationisalargeprobleminthearea.

+ Theper capitaincome of approximately $15,000 isone of thelowest inthe State.
+ Unemployment ratesthroughout thedistrict arein thedoubledigits.

+ Thehigher education participation rateislower in the Kings County areathan many
other areasin the State.

+ Theopportunitiesfor peopleto access higher education area so very limited.

Ms. Hioco described the center that has been operated by the college for anumber of
yearsas having very comprehens ve academic, Sudent servicesand outreach programs.
Shesaid thereissignificant potentia for the collegeto have apositiveinfluence onthe
economic development of the Kings County area. Ms. Hioco reviewed ahandout she
provided and noted thefollowing points:

+ TheWest HillsCollegeDisgtrict isbasically built on collaborations and partnerships.

* Theproject began with adonation of 107 acres of land from two farmer familiesin
thearea

+ TheCity of Lemoorecommitted one haf million dollarsto he pwith off Steutilitiesas
the new campuswas buiilt.

¢ CSU Fresnoisin partnership with theWest Hills College District with the ultimate
goa of afull baccalaureate degree program being offered at the West Hillssite.
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+ Thereisadud admissonsagreement that hasbeen operating for severa yearsbetween
CSU Fresno and West Hills Community College.

+ There are agreements and partnerships with the Tachi Y okut tribe to provide
educationd opportunitiesto their children, build acultura center and museum onthe
campus, and offer support and tutoria servicesto makethetransition of peoplefrom
thereservationto collegealittle bit easier.

¢ Thereiswork underway with the Lemoore Elementary School Didtrict to build aK-
8 charter d ementary school ontheWest Hillscampus. BothWest Hillsand Cdifornia
State University Fresnowill beusing it asan exemplary practicesschool.

+ TheKingsCounty Officeof Educationisasointerested in building aspecia education
charter school in conjunction with Lemoore Elementary School Didtrict.

¢ The State Department of Mental Health wasinstrumental, both financialy andin
other areasof support, in getting theWest Hills College Psychiatric Technician program
up and running to meet the needs of anew mental health hospital being builtinthe
Didtrict.

+ TheNava Air Station has partnershipswith the collegeaswell.

+ A dtrategic partnership has been entered into with the Cisco Corporationinwhich
theWest HillsCollege sitewill be used asabetatest stefor some of Cisco' snewest
technology that combinesvoice, video, and dataover IPlines. With the new system,
distance education and many other capacitieswill be greatly enhanced.

Ms. Hioco informed the Commission that alocal bond measure was passed that, in
combination with Proposition 1A funds, enabled the phase 1 construction of the new
campus. Shereferred to photographs and asite map that detailed what the project will
look likewhenitiscomplete. Shesaid thefacility isset to open in January 2002.

Committee Chair Jnininquired if the U.S. Dept. of Education hasbeen helpful inregards
to Educationa Talent Search and Upward Bound. Ms. Hioco responded that the West
Hills College currently has Upward Bound operating, the collegeisready to submit a
Tdent Search grant, they haveoneTitlelV grant, and they are submitting an additiona
TitlelV grant proposdl.

Commissioner Hammer asked Ms. Hioco when she expectsthe entire build-out of the
campusto be complete. Ms. Hioco replied that it would depend alittle bit on growth
and mostly on funding. She said she expectsthe campusto be closeto being built out
by 2010.

Commissioner Chandler asked what the timelineisfor Commission approval. Gil
Veazquez Sated that thisitem ispresented asan informationitem and at the next Com-
mission meeting it will be presented asan action item.

Commissioner Chandler stated that she had an opportunity to visit the campusand was
extremely surprised to see the type of buildings going up next to Highway 41. She
encouraged everyoneto support the West Hills College project.
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Commissioner Montoyaasked M s. Hioco how many studentsthe new facility will begin
with, how many total studentsare anticipated, and what solutionsto transportationis-
sues have been contemplated.

Ms. Hioco responded that the center currently has approximately 3,000 studentswith
1,800 FTES but she anticipates there to be somewhere between 500 and 1,000 addi-
tiona studentsasisindicated by current applicationsfor the spring semester. Sheadded
that she expects phase oneto top-out between 4,000 and 5,000 students and, when the
collegeisfully built-out, she expects 10,000 to 12,000 total students. Inregardsto
transportation, Ms. Hioco said thereis county bus service available and West Hills
College actualy hasavan servicethat runsfrom therural areasto the campus.

Commissioner Rodriguez asked what the advantageisin achieving full college status
rather than being acenter.

Ms. Hioco responded that having full college status meansthat the college can expand
programsand servicesto better meet thelocal needs of the population rather than the
needsof theentiredistrict and it createsalittle bit of an edgein regardsto funding and
operationa monies.

Commissioner Rodriguez asked Ms. Hioco to hel p him understand what advantages
thereareinregardsto duplicating administrative functionswith anew full campuscom-
paredto leveraging theexistinginfrastructure.

Ms. Hioco responded that the college would not duplicate many administrative services
asamatter of philosophy. She said many of thethingsthat can be seenin many larger
districtsthat appear on both campuses, will not actually appear on both campuses of
West Hills, but will be handled in adistrict-wide mode.

Commissioner Rodriguez stated that the Commission might want to stop and look at
what the triggering mechanismsare, because there might not be aneed for full campus
status. He said there might be aneed to changethe rules or paper policiesin order to
alow student servicesand other typesof activitiesto happen a centerswithout convert-
ing acenter to full-blown campus status.

Mr. Veazquez noted that there have been discussions about revising the existing guide-
linesand one of theissues being looked at ishow to effectively increase the threshold
and then perhaps|ook at dternativeinitiativeswithin the segmentsthat could potentialy
lead to additional student support serviceswithout thetrigger event of full-fledged cam-
pus status.

Commissioner Schultz asked for clarification on Commission gpprova optionsand Mr.
Velazquez provided them.

Alan Peterson, aconsultant for thedistrict on this proposal, stated that whether or not
college status was achieved through the Commission, thedistrict would still beeligible
for capital outlay fundsat the center. Hesaid it would remain acenter and one of the
difficultiesin that Stuation isthat the center isexpected to grow to threetimesthe size of
the Coalingacampus, whichisthedistrict flagship operation. He said the community
and faculty are sensitiveto theideaof having acenter threetimesaslargeasthemain
campus.
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Commissioner Field asked if the Commissionwill seean operating budget of theingtitu-
tion before the next meeting.

Ex officio Arkatov stated that suchisthe order.

StatusReport on
theJoint
Committeeto
Develop a Master
Planfor Education
—K —University

Staff member Marge Chisholm stated that the Joint Committee met at aretreat in Octo-
ber and the recommendations developed are preliminary at thistime. Shesaiditis
dealingwith alot of critical and controversia issues. Senator Alpert, who chairsthe
committee, has stated that she hopes to have areport ready in January to then be
circulated and have public input in Sacramento and throughout the State, in order to
have something ready by the end of summer 2002. Ms. Chisholm said 2002 isthelast
year of the Committee' sexistence unlessit was extended through legid ative mandate.

Commissioner Rodriguez asked Commissioner Schultz how the Governance Commit-
teeisdoing. Commissioner Schultz stated that she has been rather disappointed. She
said the Committee started out very well with good ideas and goal s and then suddenly
onereport came back that didn’t make any sense, it was not what she had recalled at
all, and other members shared her opinion.

She said there has been alot of vagueness and there was a joint meeting with the
Finance Committee that was acompl ete disaster and that had no meaning at all. She
said there are some good ideas but they do not seem to be materializing in asolid
fashion. Shesaid it might beastructural problem becauseit isalarge Committee.
Commissioner Schultz explaned that what the Committee getsback from the staff seems
to have come from another meeting and there isfrustration among many members.

Commissioner Izumi stated that he has been experiencing many of the same kinds of
problemsdescribed by Commissioner Schultzin the professional development group.
He said one of the problemsisthat there are 40 peoplein theworking group anditis
very difficult to get people on the same page or to even agree on simplethings. He
added that, from his personal perspective, if theideaof the Legislaturewastotry to
gather up peopleto think “ outsde the box” and to come up with innovative types of
things, hedoesn’t bdlievethat the composition of the peoplein hisgroup isconduciveto
that. Hesaid dl membersof the group arefrom the public education establishment with
the exception of himself and one other person. He said if you have people who are
mostly faculty, administrators and superintendents talking about the Master Plan, they
would al be operatingin acertaintypeof “box”. Hesaidthereisalot of self-interest
represented aswell.

Commissioner Rodriguez stated that he hasfollowed and attended some of the meet-
ingsand hethinksK —Higher Education isonebig chunk of politics, policy and passion.
Hesaidin hisgroup it hasbeen difficult for everyoneto understand where each person
iscoming from. Commissioner Schultz said there are no visionariesand everyoneis
tryingto preservetheir self-interest.

Assistant Director Leveille stated that aletter has been sent to Senator Alpert express-
ing not only interest in the current status of the reports, but expressing interest inSitting
down with the Senator to hel p identify someareasof mutud interest. Hesaid inlight of
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thisconversation it ismost gppropriateto invite the Commissionersto join Director Fox
inmeseting with the Senator.

Adjournment  Having no further commentsor questions Chair Jhin adjourned the Educationa Policy
and Programs Committee at 4:29 p.m.
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